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A philosophy and practical system for personal growth, 
professional performance, and leadership 

 
THE VICTOR MIDGLEY PHILOSOPHY & SUCCESS DEVELOPMENT SYSTEM 

Presented by Victor Midgley by M9 Group, LLC 

“Success begins on the inside—and becomes visible in the way we think, communicate, lead, and serve.” 

The Central Idea 
The Victory! System is a structured development journey designed to help individuals strengthen their 
personal foundation and translate that strength into purposeful action, effective relationships, and higher 
levels of performance. 

Many development efforts begin with outward techniques: sales methods, management practices, or 
communication tips. Victory! takes a different sequence. It begins with the person—their identity, purpose, 
emotional patterns, and thinking—and then builds toward practical skills, leadership, and execution. 

The premise is straightforward: lasting external performance is better supported when it grows from a 
strong internal foundation. 

01 
INTERNAL 

FOUNDATION 
Identity • Purpose 

Mindset 

02 
RESILIENCE & 
MOMENTUM 

Adversity • Truth 
Forward Movement 

03 
STRATEGIC 
EXECUTION 

Communication 
Sales Conversations 

04 
LEADERSHIP 

& SCALE 
Influence • People 

Performance 

The Philosophy Behind Victory! 
Victory! connects personal development with professional effectiveness. It treats success not as a single 
technique or isolated result, but as a progression: understand who you are, clarify what you intend to 
create, strengthen the way you think and respond, and apply those capabilities in communication, sales, 
leadership, and collaboration. 

Phase 1 — Internal Foundation (Modules 1–3) 

Establish identity, purpose, foundational principles, vision, emotional intelligence, and mindset. 
Participants examine who they are before deciding what they want to create. 

Phase 2 — Resilience & Momentum (Modules 4–5) 

Work with adversity, resilience, momentum, and core truths. Turn setbacks into learning and forward 
movement, clarify the goal, and build resolve. 

 



  

2 
 

Phase 3 — Strategic Execution (Modules 6–7) 

Apply internal strength in real interactions through communication, rapport, strategic silence, NLP 
concepts, a structured sales process, compelling conversations, and managing resistance. 

Phase 4 — Leadership & Scale (Modules 8–10) 

Extend personal effectiveness to others through influence, motivation, collaboration, professional 
relationships, sustained effort, and peak performance. 

The 10-Module Victory! Journey 

Each module builds on the work that came before it, moving from personal foundations to the skills and 
behaviors needed to work effectively with others. 

1. Building Upon a Rock 

Identity & Purpose: Who Are You?, Why Are You?, Your Power to Create. Foundations: The Grand Law and 
Working with The Laws. 

2. Creating Your Perfect Vision 

Emotional Intelligence: The Law of Emotion and Controlling Your Emotions. Manifestation: The Law of 
Light, Six Human Needs, and Getting What You Want. 

3. Accessing Your Natural Resources 

Mindset Mastery: Power of a Paradigm, Rewiring Your Mind, and Higher Faculties. Intellectual Focus: The 
Law of Thought and Controlling Your Thoughts. 

4. Turning Losses Into Wins 

Resilience: Overcoming Adversity & Addictions. Momentum: The Law of Seasons, The Winning Formula, 
and Power of Momentum. 

5. The Ultimate Achievement 

Core Truths: Decision & Destiny, The Grand Truth, and The Greatest Gift. The Win: Love is the Answer and 
Victory! In Review. 

6. Secrets to Effective Communication 

Dynamics: True Elements, Strategic Silence, Modalities, and NLP. 

7. The Science of Sales 

Process: Power of Process, 6 Steps to Compelling Conversation, and Managing Resistance. 

8. The Legendary Leader 

Influence: The Rise or Fall of a Leader, Legends Formula, and Motivating People. 

9. The Power of People 

Collaboration: Becoming Perfect People and A Professional Perfect People. 

10. The Price of Success 

The Final Push: Getting Into the Zone and The Price of Success. 
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From Personal Growth to Organizational Performance 
Victory! begins with the individual and extends outward. The same progression can be applied in a 
personal development setting or used as a foundation for stronger teams and organizations. 

For individuals 

Build self-awareness, clarify purpose and vision, develop greater control over thought and emotional 
response, strengthen resilience, and align personal choices with meaningful goals. 

For executives and leaders 

Strengthen leadership influence, communication, motivation, decision-making, and the ability to move 
through adversity while maintaining direction and momentum. 

For teams and organizations 

Create a shared language for purpose, accountability, communication, collaboration, and performance. 
The program is intended to support more productive work, stronger relationships, and more satisfied 
customers and employees. 

The Victory! Toolkit 

The course outline describes a personalized Victory Toolkit intended to help participants: 

• Recognize and shift limiting paradigms and patterns that can hold performance back. 
• Communicate with greater precision and influence, drawing on the program’s communication and NLP 

content. 
• Lead and motivate teams through purposeful collaboration. 
• Align personal values and direction with professional action. 

Ways to Engage 
• ONE-ON-ONE — Personal counsel and instruction with Victor Midgley. 

• TEAM INSTRUCTION — Live instruction for a team, leadership group, or organization. 

• VIRTUAL CLASS — Instructor-led learning delivered virtually. 

• ONLINE COURSE — Self-paced or online access to the Victory! curriculum. 

• BOOK & DIGITAL AUDIO — Additional ways to engage with the ideas and course material. 

Start Your Next Stage of Growth 
Explore how the Victory! System can support your personal, leadership, or organizational goals. 

Victor Midgley |  M9 Group, LLC 
Contact: 801.809.1851  •  victor@victormidgley.com  •  victormidgley.com 
Program descriptions in this guide are based on the supplied Victory! course outline. Specific outcomes 
depend on participant engagement, circumstances, and application; no particular result is guaranteed.  
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